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Identifying Talent



Performance Focus

No Succession Planning 

No Career Strategy

Disparate Practice

Performance Management System  

Leadership Quality 

Apathy: Staff Survey

Poor Workforce Plan 

Clinical Focus



Aspirations
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 Promise of development, new approaches to 

qualify;

 Promise to manage talent;

 Promise to build succession plans;

 Promise to develop leadership capabilities;

 Making career paths simpler and support 

available for those.

A New Career Framework



Versus
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Cultural Question
What do we want people to do?



Care, courage, communication, 
commitment, competence , compassion, 

responsive, committed, effective, 
professional, compassionate care, integrity, 



PROFESSIONAL

By taking responsibility for 

our actions and having 

pride in our work.

COMPASSIONATE

With our patients and 

each other.

POSSESS INTEGRITY

Demonstrating a 

consistency in our words, 

deeds and duties.

Good Judgement in each 

scenario

Courteous with exemplar 

manners

Confidentiality

Listening with grace

Reliable and punctual

Commitment to 

maintaining professional 

expertise.

Supportive, valued and 

included

Respect for each other

Commitment and wisdom 

to act

Personal touch in all out 

interactions

Responsibility to see 

things through

Trustworthy behaviour

Honesty

Putting ‘we’ before ‘me’

Being disciplined by 

remaining dedicated and 

self-controlled, even when 

challenged

Our personal integrity will 

build our team integrity.



A fresh approach to 

performance and Talent  

Management





















Mentoring

SWASFTs 

Got Talent

My Career 

Conversation

Development 

Programmes

Career 

Pathways

The 

Library

Support 

for You

Developing 

though 

Volunteering

Blue 

Light 

Driving

Core 

Skills

Training

Self 

Directed 

Learning

GROW

Continuous 

Professional 

Development 

Thinking of 

Further 

Study: 

Resources

News / 

Events



Building Our People Brand



Examples of how the brand can be 

used 

Job Ads



Examples of how the brand can be 

used 

Career Conversation 



Successes
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Next Steps
Build Internal 

Leadership Programme 

Return on 

Investment 

Development 

Corporate Intelligence Mapping to Succession Plans 

Home Grown 

Talent

Learning and 

Development 

Centres

Identification of 

Gaps 



Questions Later 
Please


