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Mental health: national context

 One in four people experience a mental health     

problem each year whilst it is estimated that only 

25% of those receive support (Mind 2016)

 Over recent years, prevalence of mental health 

problems has increasingly been recognised at 

governmental level and across the NHS

 November 2013: Government refreshed its Mandate 

to NHS England calling for parity of esteem putting 

mental health on a par with physical health



Increasing pressure: NHS context

 Increasing demand upon services combined with an 

ageing population; increases in technological 

advances coupled with restrained investment

 Climate of austerity – social services and 

community services impacted, which heightens 

demand upon the ambulance service

 Issues regarding paramedic recruitment and  

retention 



Ambulance service picture

 2013/14: increase in number of suicides amongst 

ambulance service workforce perceived by trust 

chief executives and medical directors

 Resulted in study of suicides over a two year period 

combined with inclusion of ambulance service staff 

in Office of National Statistics suicide study to 

ascertain whether perception correct 

 Provided the evidence base and clear mandate for 

greater focus on staff mental health and wellbeing at 

trust and national levels 



Mind ambulance research findings

91% of ambulance personnel have experienced stress, low mood or poor 
mental health

14.5% rated their current mental health as very poor or poor, compared 
to 4% of the general population

40.7% cited work as the main cause of their mental health problems

Excessive workload (68%), pressure from management (63%), long hours 
(60%), and changing shift patterns (56%) were identified as triggers 
more often than exposure to traumatic incidents (52%) 

80.4% said that their organisation doesn’t encourage staff to talk about 
mental health

80.5% wouldn’t talk to their managers. They were much more positive 
about talking to colleagues

79.1% gave a negative rating of their organisation’s support



ONS data – high risk groups



The AACE position….

The Association of Ambulance Chief Executives (AACE) is 

wholly committed to, and supportive of, improving the health 

and wellbeing of ambulance staff across the UK. Employee 

health and wellbeing is intrinsic to the AACE’s strategic 

priorities. The AACE works closely with the National 

Ambulance Strategic Partnership Forum (NASPF), as well as 

with other partner organisations, to enhance its 

understanding of workforce issues and support UK 

ambulance services in helping their staff stay well and 

offering them support when they are not.

Martin Flaherty, Managing Director, AACE



Areas of focus - nationally

1. Develop a mental health strategy for all staff which includes 

specific emphasis on suicide prevention 

2. Review and assess suicide risk at times of increased risk e.g. 

after returning to work following sick leave, suicide of a 

colleague, loss of driving license

3. Collect and monitor data on ambulance service suicides 

4. Review occupational health, counselling and support services 

5. Training for staff in identifying and responding to a colleague in 

distress 

6. Return to work discussions should appropriately and effectively 

consider and establish the status of an individual’s mental 

health and wellbeing to enable appropriate support mechanisms 

to be put in place
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