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A collaborative approach between Ambulance
Employers, Trade Unions, and NHS Employers to
iImprove the Mental Health and Wellbeing of the

Ambulance Services Workforce



Why?

Lower levels of Staff Engagement — SOS
 Lowest - 2017 3.22 (2016 3.22) (2015 3.13)
* Highest - 2017 3.58 (2016 3.57) (2015 3.5)
* Average — 2017 3.43 (2016 3.43) (2015 3.39)
* NHS-3.78

High rates of staff turnover
Sickness absence rates — average 5.5% (August 2017)

Levels of anxiety, stress and depression — 48% average (SOS
2017)



What’s the answer?

Providing staff with the environment and opportunities that
enable them to lead healthy lives.

—

Healthier Better staff
staff engagement
Happier and
healthier
patients




The benefits

The benefits of a healthier workforce to the NHS and to
individual Trusts are clear:

Improved patient safety and experience.
Improved staff retention.

Reinforced public health and prevention messages - staff are
role models to their patients.

‘As the largest employer in Europe, the NHS needs to practice
what it preaches by offering better support for the health and

wellbeing of our own 1.3 million staff.
Simon Stevens, 2016




Our Aim

To build on effective practice already in existence.

To develop a national digital resource for the Ambulance service
providing information, guidance, signposting, and tools to
support improvement in mental health and wellbeing.

A frontline leader development programme — ‘Leading Healthy
Workplaces'.

Product development led by the Ambulance Health and
Wellbeing Strategy Group informed through staff engagement,

research, evidence, and best practice impacting individual and
organisational wellbeing.
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Programme so far

Stage 1 Work streams
 Mental health and resilience
* Recognition and value

e Staff involvement

Stage 2 work streams
* Tackling bullying
 lLeadership

* Tackling violence
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Hame / Your wodkionee { Plan / Ambulance Workforoe
Ambulance Workforce

The ambelance service 3nd ks workdoree face spacific chafienges and
urique dreumstances within the heakth and care sysiem

This resource for the ambuance wackforce aims 1o develop
organisational cultures that promote higher iovels of morale,
matvstion, staft satisfaction, welloeing 3nd engagement, to improve
tho working #ves of all szalt in the ambulance senvice and, uliimatedy,
heip to dedver the be= possible pationt care.

Developed 0 ANTRESSRP Weh employers, irade wions and NHS
Employers and supported by the Asscdation of Ambuance Chief
Exoarnves and the National Ambulance Sirateghc Partnership Fonam.

"The Azmocaton of Ambuance Chief Exeautives (AALE) = wholly commited to, and supportive of, Improving the heaith and wedbeing
of ambuiance staft across the UK. Employee health and wallbeing & Intrinsic to the AACE's strategic priorities. The AACE works closcly
wizh the Natlonai Ambulance Sategic Partnershin Forum (NASPF), a5 well 22 with other partner organisations, to enhance ks
understanding of warkforce ssues and support UK ambubnce senvices in helping their staff sty wedl and offering them support wnen
they are nat.” Martin Flaherty, Managing Director, AACE

“mproving the health and welibeing of amaulance szaff i one of the mo= urgant and pressing issues facing emplayers and trade

unions. By working together in garnershin we can explore optons for making changes 10 heip staff sty well 3t wock and support

themwnen they are nat. The NASPF has led this piece of wock Docause we can and must do more for our staf.” Ken Wenman, Chief
South Service NHS Foundation Trust; Alan L UNISON Ambusl

Officer, joint Chalrs of the NASPF

!!! Engagement ‘ Head first

- deds and examaoies of what employers, Ine n Head firss i 3 free digital meneal wobness
managess and staf can co o help develop resource designed for the ambulance servee.
and mustan engagement in the ambuiance
service.
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Tools and resources

Take a look 32 intormation, toals ang
resowces gatherod together in an sasy to use.
foracy.

CONTACT US

CAMPAIGNS ABOUT US
CONTACT
Health and welibeing

healtrandwelibeingSnhsemployers.org

RELATED LINKS

Heaith and wellbeing

Staff engagement

Pay and reward

Reward

EXTERNAL LINKS

MIND Blue Light -~

MIND ~

The Association of Ambulance
Chisf Executives +

The Ambutance Staff Charity +

HORIZON:

SPACE TO MEET, THINK, CREATE AND INSPIRE
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head first

Welcome to head first, our free mental wellness resource designed for the ambulance service.




Self care

What can | do to look after my mental health?

I'm having a tough time, what can | do?

I'm getting back on track - what can | do to keep mentally well?

www.nhsemployers.org/yourworkforce/ambulanceworkforce



http://www.nhsemployers.org/yourworkforce/ambulanceworkforce

Line manager/colleagues

How can | support my team/colleagues to maintain good mental
health?

How do | support my team/colleagues when they’re having a
tough time?

How do | support my team/colleagues to get back on track?

www.nhsemployers.org/yourworkforce/ambulanceworkforce



http://www.nhsemployers.org/yourworkforce/ambulanceworkforce

Organisation

How can my organisation create a culture that supports good
mental health?

How can my organisation support staff when they’re experiencing
mental health challenges?

How can my organisation respond, review and learn to keep staff
mental health a priority?

www.nhhsemployers.org/yourworkforce/ambulanceworkforce



http://www.nhsemployers.org/yourworkforce/ambulanceworkforce

