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The Carter Review

1. What good looks like in delivering ambulance
services

2. ldentify metrics and benchmarks

3. Engagement
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Where are we?

Governance
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Productivity Performance mprovement

» Overall strong understanding of the relationship between input and outputs in the sector

* No established methodology for comparing performance — cost per call
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and Efficiency

Response Transfer

Job cycle time

People, outcomes and experience
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Nature of call: breathing problems ™"
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Response Type - Breathing Problems
m See and Convey M Seeand Treat M Hear and Treat
100%
90%
80%
70%
. 60%
5
=
S 50%
S
= 40%
30%
20%
10%
0% T T T T T T T T T 1
Trust 4 Trust 1 Trust 10 Trust 8 Trust 3 Trust 6 Trust 9 Trust 7 Trust 5 Trust 2
7 | Presentation title Source: CAD Data Request



NHS
On scene time: breathing problems ™™™

Median On Scene Time - Breathing Problems
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Two trusts

On Scene Time Distribution - Breathing Problems
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Breathing Problems: job cycle time

See and Convey Job Cycle Time - Breathing Problems
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Improvement - marginal gains mprovement
p t - marginal g
Scope to secure marginal gains differs by Trust
B Affectable Time (Call to dispatch, on scene, post-handover) B Un-affectable Time (travel, pre-handover)
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Model Ambulance improvement
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Model Hospital Dashboard Board-Level Oversight Carter Headline Metrics

[ Job Cycle Time ]

Headline Fi
Ghciina Fnancils l My Peers NHS! Regional Peers  '® Sustainability & Transformation Plan Peers Trust Type Peers Trust Size Peers (Spend) Trust Size Peers (Clinical Output) ]
[ clinical conditions |
c on Perod Trust Lower Natonal Upper Peer Info Distribution
[ Veyed ] Actual Quartie Median Quartile Median
Not Conveyed |
[ l Breathing Difficulties l 2015/16 £391 £323 £381 “s1 @ o1
Complisaait dowalosds [ Mental Health l 2015116 m €268 £312 67 @ 219
[ Chest Pain J 2015/16 m £160 £182 £242 ® 02
[ Falls ] 2015/16 m £96 £125 (067 @ f215
_ [ Stroke J 201516 n €112 £146 (195 @ £
l Trauma ] 2015/16 n £59 €75 f12 @ 74
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People and leadership
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Infrastructure

DCA Fuel Spend per Mile
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Summary

Real focus on productivity across the sector but scope to make improvements

» Key area clinical workforce productivity: sickness absence; marginal gains and
channel shift

* Need to look at standardisation, aggregation and economies of scale

« Aim is to bring together the conclusions for a summer report




