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The Carter Review 
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1. What good looks like in delivering ambulance 
services 

2. Identify metrics and benchmarks 

3. Engagement  
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Where are we?
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Engagement 

Governance 

Data
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• Overall strong understanding of the relationship between input and outputs in the sector 

• No established methodology for comparing performance – cost per call 

Productivity Performance 

Presentation title Source: Reference Costs & AQI
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Understanding Ambulance Productivity 
and Efficiency  

People, outcomes and experience  

Infrastructure 

Response Demand Transfer

Job cycle time 
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Nature of call: breathing problems

Presentation title
Source: Core Data Request
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Response: breathing problems 
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Source: CAD Data Request
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On scene time: breathing problems
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Source: CAD Data Request
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Two trusts 
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Source: CAD Data Request
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Breathing Problems: job cycle time 
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Improvement - marginal gains 
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Improvement - Channel Shift 
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Model Ambulance 
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People and leadership 
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Infrastructure
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• Real focus on productivity across the sector but scope to make improvements  

• Key area clinical workforce productivity: sickness absence; marginal gains and  
channel shift 

• Need to look at standardisation, aggregation and economies of scale 

• Aim is to bring together the conclusions for a summer report 

Summary 
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