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What we know.

e “...just over half of the respondents identified stressful
experiences with issues of poor management or being

”
treated badly by managers.” answering the call- The National Mental Health
and Wellbeing Study of Police and Emergency Services, BeyondBlue 2018.

* Significant focus and discussion around the nature of

management interactions and managerial process’s.
National Senate Enquiry into First Responders

* ALF Conference - Lots of discussion around the need
for compassionate leadership and issues around
bullying and Harassment etc.




Why do Ambulance leaders have
trouble supporting staff?




 Mental Health training package —
Research Findings (2009)

(n = 283) emergency service supervisors
209 males and 73 females (1 no gender)

20 multiple-choice questions re: mental health knowledge, designed
collaboratively by the Priority One facilitators and the QUT research team

Day's Mental lliness Stigma

Barnes, B. (2009). Evaluation of workplace resilience training package in
the QAS. Unpublished Doctoral Thesis. Queensland University of

Technology

Professor Jane Shakespeare-Finch
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P1 Facilitator Interviews

* |ssues arising during workshops:
— Confidentiality — “What can | do with what | know?”

— Raised awareness of MH resources but not convinced it is
for them

— Feeling neglected
— Think they have to be ‘headkickers’
— Caught between a system & empathy

— Other key themes included:
* the impact of the generation gap
* heavy workloads
difference between country versus city respondents
* impact of non-traumatic stressors
* issues of confidentiality and mistrust.




Managerial Empowerment

* Managers play a significant role in preventing
psychological illness and injury — but they
need to be empowered to do it and they need
to know why it is important.




QAS Leadership Investment

Trauma in the Workplace — training for all
Managers and Supervisors

Critical Incident Management Training

Classified Officers Development Program
(CODP) 1,2 and 3

Critical Care Development Program (CCDP)
Managers Coaching and Mentoring

Classified Officer Development Program
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Stimulus Recognised as danger Results in chemical release

Forebrai__n

Pituitary _
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The Neuropsychology of Trauma - The Limbic System
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The Neuropsychology of Trauma - The Limbic System




The Neuropsychology of Trauma - The Limbic System
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Trauma management and building
resilience.

. Immediately provide a sense of safety and

to allow down regulating of the amygdala

Provide staff with a sense of control — find
out what they need - listen

Support must be consistent and authentic

. Allow self-titrated talking

Exercise

Good sleep




Trauma management and building
resilience

/. Breathe

Professor Pieter Roussouw




emWave.emdh

File Edit User View Run Help

twehr wehr v lchaiienge: Low v

e 9

FONECANE |

A

_\{

HRV.

Min:Sec

DL:00

D

=X

Q2
Session

ERTCEN=]

Date:
22/03/2019

Challenge Level:
Low

Start Time:
3:39 am

2:00

End Time:
3:4lam

Duration:
01:50

Average Coherence:

Achievement:
28

Device:
emWave Pro

Score
20—

Accumulated Score /

Min:Sec

Coherence Ratio
Low
Yy

Med
LS

ﬂ»g\h

—100%

—50%

Journal:

Create Journal

44%

N (e 15

J

28

| | oootso ||

75

]

17% 39% Coherence

Achievement

Session Time

Average HR

b

Stat  Stop

¢

Sound On/Off




Critical Incident Response — A stepped approach
Natural Coping Strategies

ML Manager Support
Peer Support

helps here.

Self-titrated
talking with
(o] ho

Genuine concern, Counsellors Support
acknowledgement

validation Specialist Support

4 For
Recreational Orga@mnal h
activities help responsiveness stuckness

counterbalance ”Iju.?can’t
meaning and ' get over
SNS it!”
hyperarousal

Careful Appro.p”ate Careful
selection of

Recruitment Managers. Careful Selection
Training . CoDP S . Counsellor
Pre on-road P1 e Trauma & workshops
education Resilience in Station

Fi the Workplace. o
* Oth :

training Refresher Defu.sln.g/

P1 Managers training debriefing

Support
informal *  Peer Support—

Normalising formal and
language informal
Salutogenic

understanding.
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Posttraumatic Growth

( Calhoun & Tedeschi, 2006, 2013; Tedeschi & Calhoun, 1995, 1996, Tedeschi,
Shakespeare-Finch, Taku & Calhoun 2018)

— Beyond resilience, PTG refers to positive changes
that a person may perceive as the result of
engaging in the struggle to adapt to life post-
trauma

— 5 factors of the PTGl — Changes in:
* Personal Strength

* Appreciation of Life

* Relationships

* Priorities
* Religious beliefs/spirituality : )

Posttraumatic

GROW'TH

Tedeschi, R. G., Shakespeare-Finch, J., Taku, K., &

Calhoun, L. G. (2018). Posttraumatic Growth: Theory,
Research and Applications. New York, NY: Routledge



Person Pre-Trauma ) .
Assumptive core beliefs about the world Tedeschi, R. G., Shakespeare-Finch, J., Taku,

Individual Diff :

Uit r‘a’ﬁy luonead K., & Calhoun, L. G. (2018). Posttrgum-atlc
Growth: Theory, Research and Applications.
New York, NY: Routledge

Potentially disruptive (seismic) event
Centrality of event

N

Emotional distress [ | Assumptive Assumptive core - _ _
increased by core beliefs beliefs provide context Emotional distress
challenges challenged for the event mitigated by beliefs
v
< » Rumination

Mostly automatic, intrusive Self-Analysis
Reflect/write/pray etc.

Y

Resilience

. . Self-Disclosure
Manage Emotional Distress Talk/share/express
and Coping
Redirect rumination
Reassess goals

¥ 3

Sociocultural Influences

Proximate: Social support/ Role models/
Rumination Support for schema change, growth
Deliberate/reflective/constructive
Schema change / Narrative revision

Fy

Distal: Cultural/Societal themes

Y

Acceptance
of changed world

Posttraumatic Growth
(outcome)
Relationships with others

Changed narrative
Become more resilient
Expanded coping

New possibilities repertoires
Personal strength Increased wisdom
Compassion

Distress
Intermittent,
ongoing

Spiritual/existential beliefs

. . Acts of service, etc.
Appreciation of life

Queensland
Government



Development of QAS
Mental Health and

Wellbeing Strategy 2018 Development of the QAS

Mental Health and
Wellbeing Portfolio 2018

A Department of Health
‘l Queens land Ambulance Service

&

~Mental Health k\
and Wellbeing Mw

STRATEGY 2018-2023 7\

. QASPriority One .
Mental Health and Wellbeing

PORTFOLIO 2018

Edition 1.0

PRIORITY ONE
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For more information:

Todd Wehr — Director, Priority One, Staff Support
Service

Email — todd.wehr@ambulance.qld.gov.au

Phone: 0419 707 397



mailto:todd.wehr@ambulance.qld.gov.au
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