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Here Come the Legal Disclaimers

Void where prohibited – Not Legal Advice – Seek Professional Help –
Content should not be used by you to replace any professional, 

financial, legal, or medical advice.  Blah Blah  Blah 



Resilience is the process of 
adapting well in the face of 
adversity, trauma, tragedy, 
threats, or even significant  
sources of stress, such as 
family and relationship 

problems, serious health 
problems, or workplace and 

financial stressors.  

It means “bouncing back” 
from difficult experiences.

(American Psychological 
Association)

Resilience
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Systems of Resiliency Training and 
Education in the US

Mostly centered around after a traumatic injury, not building resiliency in 
EMS Personnel but rather treatment after the fact.



“You ain’t 
hurt unless 
there’s a 
bone stickin’ 
out”



Emotional Body Armor 
for First Responders

• Family of Origin
• Pre-employment trauma
• Social Issue’s
• We all have it, we just may not know 

it.  It will usually take a third party to 
point it out to us

• You can try to pre-screen for it, but if 
we do, no one will ever qualify for 
the profession

• If you are able to resolve these 
issues, you will have the most 
resilient employees in the profession



Startup Guide Overview of 
Wellness

Critical Incident 
Stress Management

Community 
Engagement

Resources



NORMALIZE THEIR REACTIONS NAVIGATE TO A SOLUTION

OPEN THESE BRIEFS TO A
FREE-FLOWING DISCUSSION

AND QUESTIONS

CONTINUE TO PROVIDE
INFORMATION, EDUCATION,

REFERRALS AND A 
COMPASSIONATE,

NON-JUDGMENTAL EAR



Development of 
Standards
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PEER SUPPORT STRESS 
EDUCATION

CULTURE

LEADERSHIP PHYSICAL 
WELLNESS



Change
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Create a Plan

Onboarding Solutions

Continuing Education

Healing Navigation

Support



Reduce Stigma
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Protocol/Policies/ Education that navigate first responders

A culture that promotes mental health

Clinicians who understand emergency services

Education for New Hire vs. Existing – Entry into EMS

Peer support team



Organizations that Don’t

• Erosion of concentration, focus, decision-making, motivation, 
performance 

Poor Organizational Health

• Decreased morale, cohesion, communication, collaboration, quality of 
services

Lost Productivity

• Time and resources needed to hire and train new staff drains 
remaining staff

Staff Turnover







Wealth of Resources





QUESTIONS?

Thank you for caring!
patbsonger@gmail.com

cell:  775-304-0416 


