
From Suffolk to California  
…Some EMS Observations

Rob Lawrence
California Chief Operating Officer 

PCLS @UKROBL



@UKROBL



Disclaimers, Myths and Misunderstandings….

@UKROBL



Disclaimers, Myths and Misunderstandings….

@UKROBL



@UKROBL



@UKROBL



@UKROBL





Has Much Changed Since I Left?
2005 - 2009
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64M People 93,000 Sq Miles - 1per 7153 Sq Miles           317M People 3.79M Sq Miles - 1 per 248 Sq Miles 

10 + 3 UK Trusts                               15,276 ‘EMS’ Services
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Four Little Words
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Service Delivery
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Public Utility Model / Not for Profit

@UKROBL



Public Utility Model / Not for Profit

Volunteer

@UKROBL



Public Utility Model / Not for Profit

Volunteer

Fire Based

@UKROBL



Public Utility Model / Not for Profit

Volunteer

Fire Based

For Profit / Private

@UKROBL



Public Utility Model / Not for Profit

Volunteer

Fire Based

For Profit / Private

Hospital Based
@UKROBL



Public Utility Model / Not for Profit

Volunteer

Fire Based

For Profit / Private

And Helicopters……



Lets Talk Helicopters…
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• …But while insurance covered the first flight, the hospital called a 
for-profit service the second time, and Ebert got stuck with a more 
than $27,000 bill.

• ….But two months later, the family got another shock: A notice from 
Med-Trans, the air-ambulance company, telling them that the 
transport was $24,000.

• ….Life Flight Network had billed them more than $42,000 for the 
flight and ambulance ride.



The IHI Triple Aim is a framework developed by the Institute for 
Healthcare Improvement that describes an approach to 
optimizing health system performance.

If you aint First, yer last!
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#Globalissue
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The National Association of EMS Educators, the National EMS Management 
Association, and the International Association of Flight and Critical Care 
Paramedics believe the time has come for paramedics to be trained through a 
formal education process that culminates with an associate degree. Once 
implemented a degree requirement will improve the care delivered by 
paramedics and enhance paramedicine as a heath profession
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‘The IAFC, IAFF, NFPA, and NVFC strongly support higher education for 
members’ ……
……’However, requiring a college degree for entry-level paramedics would 
create hardships for fire departments and make EMS systems financially 
unsustainable in many states. There are no identifiable data or other 
evidence suggesting that requiring paramedics to obtain a college degree 
would result in better patient outcomes, enhanced professionalism for EMS 
providers, better performance, or higher pay’.
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Revive
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…......transportation services, acute care, chronic condition services, or disease management 
services as part of a mobile integration healthcare program.

MIH….
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Emergency Triage, Treat, and 
Transport (ET3) Model 

Pay participating ambulance suppliers and 
providers to:

1) Transport an individual to a hospital 
emergency department (ED) or other 
destination covered under the regulations 

2) Transport to an alternative destination (such 
as a primary care doctor’s office or an urgent 
care clinic)

3) Provide treatment in place with a qualified 
health care practitioner, either on the scene 
or connected using telehealth
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1Final Thoughts

Internationally: 
There is never nothing to do!

We are THE Last Great Health and Social Care Safety Net

We are at the Epicenter of Public Health & Healthcare Solutions 

Pre Hospital Research is the Key

More than Amazon…..EMS is #Morethanaride

Response Times – We are damned if we do and damned if we don’t! 

This is not a job… it’s a way of life
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THANK YOU



rlawrence@paramedicsplus.com
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